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High-Risk Areas in Medicare Billing
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Policies and Procedures

SPECIAL USE RIGHTS. Subscribers who are employed by hospitals, health systems or other Medicare participating providers are permitted to download this document and adapt it as appropriate for use in their organization’s internal Medicare compliance programs. This permission does not extend to consultants, advisers or other subscribers whose organizations are not Medicare participating providers. The re-sale of this information for any purpose is strictly prohibited. 

Policies Regarding Hospital-Acquired Conditions and Present-on-Admission Reporting
1. It is the policy of ____________________ to follow evidence-based guidelines to prevent a patient from acquiring a preventable condition while an inpatient.

2. It is the policy of ______________________ to comply with federal requirements for present-on-admission (POA) reporting for hospital-acquired conditions.

Procedures

1. The medical record for each inpatient admission will include documentation of the primary diagnosis and all secondary diagnoses that were present at the time the admission was ordered.

2. For the primary and each secondary diagnosis (and external injury codes that are reported as “other diagnosis”), the organization will document whether it was present at the time of the patient’s admission, acquired after the admission, or the timing is medically undeterminable.

3. For Medicare claims, after the POA indicator for each diagnosis is identified, it will be recorded on the claim form in the same sequence as the diagnoses are recorded on the form in accordance with Medicare guidelines. 

4. The organization will not bill the Medicare beneficiary for a hospital-acquired complication that is not reimbursed by Medicare.
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